The Wesleyan Church
Local Board of Administration
Self-Evaluation for Church Board Member

DIRECTIONS: There are five possible responses to each question: 1-Unacceptable; 2-Poor; 3-Acceptable; 4-Good;
and 5-Excellent. Please answer all questions with the one response which most closely represents your opinion. Do not
use ratings other than 1, 2, 3, 4 or 5. Do not use fractions or decimals—no "in-between" ratings please. Do not skip any
questions. Space is provided at the end of the form for written comments.

Answer the following questions by circling the response which represents your opinion:
©O=Unacceptable @®=Poor ©=Acceptable @=Good ©=Excellent

COMMITMENT:

| am committed to:

1. Jesus Christ 1.2 3 4 5
2. Our church'’s mission 1. 2 3 4 5
3. A life of prayer/continued growth in walk with God 1 2 3 4 5
4, Being a spiritual leader 12 3 4 5
5. Our denomination 1.2 3 4 5
6. Our community 1. 2 3 4 5
PASTORAL CARE:

U P A G E
7. Pray for my pastor daily 1. 2 3 4 5
8. Am an encourager to the pastor 1 2 3 4 5
9. Am empathetic and understanding of my pastor 12 3 4 5
10.  Am concerned about pastor’s financial and physical needs 12 3 4 5
11. Available to the pastor for ministry 1 2 3 4 5
12.  Advise pastor of needs in fellowship 12 3 4 5
WORSHIP:

U P A G E
13.  Faithful in my attendance 12 3 4 5
14.  Faithful in tithes and offerings 12 3 4 5
15.  Faithful to pray for the services 1 2 3 4 5
16.  Speak positively about services to others 12 3 4 5
EVANGELISM/OUTREACH:

U P A G E
17.  Invite and bring new people 12 3 4 5
18.  Personally win souls 12 3 4 5
19.  Open to training for soul winning 12 3 4 5
20.  Open to training for discipleship 12 3 4 5
21.  Speak positively and represent my church well in community 12 3 4 5




ADMINISTRATION:

U P A G E
22.  Faithful to attend board meetings 12 3 4 5
23.  Open to new ideas and methods 1 2 3 4 5
24, Am not selfish but a team player 1 2 3 4 5
25.  Give myself to creative thinking 1.2 3 4 5
26.  Share ideas and plans with pastor and board 1 2 3 4 5
27.  Committed to good fiscal management 1 2 3 4 5
28.  Feel called to be a leader and serve on the Local Board of Administration 1 2 3 4 5
STATE OF THE CHURCH:

U P A G E
28.  Church is accomplishing its statement of mission 1.2 3 4 5
29.  Church is viewed positively in community 1 2 3 4 5
30.  Church is growing 1.2 3 4 5
31.  Church is united in Christian love 1.2 3 4 5
32.  Church is Christ-centered 1 2 3 4 5
PERSONAL/FAMILY QUALITIES:

U P A G E
33.  Ihave received adequate training to fulfill my leadership responsibility 1.2 3 4 5
34.  Asaleader, | am able to mentor and equip others for ministry 1 2 3 4 5
35. My role in my family life is pleasing to God. 1.2 3 4 5

SUMMARY COMMENTS:

Please do not sign your name. Please make sure all questions are answered. Thank you!



